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History of Tai Kwun
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Occupying the Central Police Station Compound, Tai Kwun - Centre for Heritage and Arts
contains a wealth of history. Established to maintain law and order from the 19th century
onwards, the compound has witnessed the development of Hong Kong. Its heritage signifi-
cance was recognised in 1995 when its three key areas - Central Police Station Compound,
former Central Magistracy and Victoria Prison Compound - were gazetted as Declared
Monuments. When Victoria Prison was decommissioned in 2006, the compound accom-
plished its mission as a law enforcement site for Hong Kong. In 2008, the Hong Kong SAR
Government partnered with The Hong Kong Jockey Club to conserve and revitalise this
testament to Hong Kong’s history. Tai Kwun was open to the public in May 2018.
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Conserving the Compound
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The decade-long Central Police Station Compound Revitalisation Project is based on the
Conservation Management Plan produced by conservation architect Purcell. The plan
accessed the site’s history, features and significance, and suggested the appropriate conser-
vation and management model.

With “revitalisation” adopted as the conservation strategy, the project aims to conserve the
site’s characteristics while injecting new life into the existing structures. According to
Purcell, the project should “deliver repaired and conserved buildings where the degree of
alteration is sufficient to allow new enterprises to flourish, but where the overall appear-
ance of the site and the significance of individual buildings remain undiminished”.

Koy TORAE , ?
Why is it called "Tai Kwun"?
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Tai Kwun is the historical,

colloquial name used by
locals to refer to the former
police headquarters, or even
the whole compound.
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HERITAGE OFFERINGS
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The Tai Kwun Heritage Department has conducted extensive research on the site’s
history, and developed a series of heritage storytelling programmes, guided tours and
learning activities to establish the compound as an integral part of Hong Kong's
cultural life.
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Site-wide Heritage Interpretation
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The eight Heritage Storytelling Spaces tell you about the history, stories and people
relevant to the site. The site-wide "Building History" and "Tai Kwun Tales" plaques allow
a quick glimpse of the stories behind each building, and anecdotes about the compound.
Seasonal heritage interpretation programmes explore the site, or local history and
culture from new perspectives.

1841 1862 1864 1914

— JiE B A ki A B JaR DL Sy Y e ZR AN K B =R g A
V5 BE iR B HE 75 Bk B RN ZE Barrack Block is built. 7] & 7% J&

The Magistrate’s House, B il % IR & R Third-generation
with jail blocks, is built The Gaol is constructed Central Magistracy
on the current site. based on a radial-plan is constructed.

design to alleviate

overcrowding and

improve security.




HEM

Tours
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Joining the daily "Tai Kwun Guided Tours" *enables you to get a brief understanding of the
site, including its development, stories and conservation works, in 45 minutes. With the
tour as a starting point, you are encouraged to further explore and discover the unique
character and heritage significance of the compound. You can also make use of leaflets or
the audio Self-Guided Walks on Tai Kwun App to freely wander around the site.

We offer "Tai Kwun History and Conservation Tour" **for school groups. Teachers can also
design their own routes using the "Teacher Resource Handbook" available on Tai Kwun's
website. We also offer "Tai Kwun Accessible Guided Tours" ~ for people with different
needs.
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Police Headquarters

Block is built on
Hollywood Road.
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Victoria Gaol is briefly
closed as Stanley Prison
commences operation.

1941-1945
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The compound is
turned into the
Western Kempeitai
Headquarters during
Japanese Occupation.

1954
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moves to Caine
House in Wan Chai.
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Thematic Exhibition
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Tai Kwun is the starting point from which we can understand our culture, history, and
community. Every season, we collaborate with community and cultural groups to hold
large-scale programmes and exhibitions that embrace our community, our culture and our
city.

83 158 T A+
Public Workshops *
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We offer regular workshops to celebrate the rich heritage of the site through immersive
exercises and handmade crafts.
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Outreach and Community Programmes **
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Though hands-on craft activities, community tours and other experiences, outreach
workshop enable creative learning and inspire a new perspective on local cultural heritage
and the lesser-known stories of Tai Kwun.
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Central Magistracy is
decommissioned and
later used as the Supreme
Court Annex.

1995
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Central Police Station
Compound, the former
Central Magistracy, and
Victoria Prison
Compound become
Declared Monuments.

2004
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Central Police Station is
decommissioned, with a
Beating Retreat
ceremony at the Parade
Ground to mark the
occasion.

2006
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Victoria Prison is
decommissioned.
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Courtroom Theatre **
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The courtroom of the former Central Magistracy is turned into an immersive theatre for

students to re-enact historic court cases. Through roleplay and discussion, this
inquiry-based activity allows students to ask important questions and acquire critical

thinking and communication skills.

A8 ) R v 70 Bl v R e - W B DR R R AT
Two themes are available for upper primary to secondary school students. This activity is conducted in
Cantonese only.
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Please register on Tai Kwun website / App, first-come-first-served.
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For enquiry and registration please contact 3559 2628 or heritage.edu@taikwun.hk

A HH RS EE E info@taikwun.hk
For enquiry and registration, please email info@taikwun.hk
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The Hong Kong SAR Most of the conservation work is Tai Kwun receives the Award
Government partners with completed. In May, Tai Kwun — of Excellence in the 2019

The Hong Kong Jockey Centre for Heritage and Arts UNESCO Asia-Pacific

Club to take forward the opens to the public in phases. Awards for Cultural Heritage
Central Police Station Conservation.

Revitalisation Project.
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Other Heritage Interpretation Locations
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Contact Tai Kwun Heritage Department

heritage@taikwun.hk | www.taikwun.hk
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10 Hollywood Road, Central, Hong Kong
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- Download the Tai Kwun App to discover more about
G the historical compound.
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Tai Kwun reserves the right to alter programme arrangements.

For the latest programme details, please refer to the Tai Kwun website / App.
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